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Fatigue Management 
 
 
What is driver fatigue? 

 
Driver fatigue, or tiredness, is a general term used to describe the experience of being "sleepy", 

"tired" or "exhausted". Symptoms include restlessness, boredom, inability to maintain a steady 

speed and sore or tired eyes. Fatigue is not just a problem for drivers on long trips as drivers can 

also suffer from fatigue on short trips. 

 
The effect of fatigue is both a physiological and a psychological experience and can severely 

impair judgement when driving.  Driver fatigue can cause lapses in concentration which could 

prove fatal. 

 
Fatigue is involved in up to 30 per cent of fatal crashes and up to 15 per cent of serious injuries 

requiring hospital treatment. Being awake for more than 17 hours is similar to having more than 

two standard drinks and having a blood alcohol content of more than 0.05. 

 
The problem with fatigue is that it slowly develops and drivers often do not realise they're too tired 

to drive safely.  Drivers must learn to recognise the warning signs and take a break before it is too 

late. 

 

 
Legislative requirements  

 
Under section 10 of the Transport Operations (Passenger Transport) Standard 2010 (the 

Standard), a driver of a public passenger vehicle must not operate a vehicle while fatigued. 

 
Section 21 of the Standard imposes a requirement on operators of a public passenger services to 

take reasonable steps to ensure that each driver complies with the fatigue management 

requirements. 

 
If a driver operates a vehicle or a combination with  a gross vehicle  mass of more than  12 tonne or a 

bus that  can carry more than 12 adults (including the driver) they must also comply with the 

requirements of the Heavy Vehicle National  Law Act  2012. 

 
 

Causes of fatigue 

 

• Inadequate amount or quality of sleep over an extended period. 

• Sustained mental or physical effort. 

• Disruption of the normal cycles of daytime activity and night sleep. 

• Environmental stresses during sleep (such as light, heat and noise). 

• Medication (some medications cause drowsiness). 

• Diagnosed or undiagnosed sleep disorders (sleep apnoea, insomnia and narcolepsy). 

• Obesity/bad dietary habits. 

• Night work (causes sleep implications as daytime sleep is less restorative than nocturnal 
sleep). 

• Workload and lifestyle choices (illness, childcare, sport, socialising, studying). 
 

 
 
 
 



 

Created By: CScott Date Of Effect: 1st June 2015 Version: 6 
Authorised By: PPickering Last Reviewed: 1st June 2022 Name: Fatigue Management 

 
 

How to identify fatigue 

 

• Repeated yawning. 

• Loss of attentiveness. 

• Slower reaction times. 

• Impaired judgement. 

• Feelings of drowsiness or tiredness. 

• Reduced alertness. 

• Sore, red and tired eyes. 

• Dim or fuzzy vision. 

• Droning or humming in ears. 

• Wandering or disconnected thoughts. 

• Mood swings (feeling irritable and restless). 

• Daydreaming. 

• Muscle stiffness and cramps. 

• Difficulty in keeping your head up or eyes open. 

• Your driving speed creeps up or down. 

• You find it difficult to maintain your lane position when driving. 
 

 
How to prevent fatigue: 
 

FOR DRIVERS: 
 
In-vehicle fatigue management strategies - 

 

• Stop regularly, at least once every two hours and take short breaks. Walk around for a 

while, exercise and breathe deeply. 

• Counteract fatigue with regular healthy food and drink. High protein and low glycaemic 

index (GI) foods are best, for example, a salmon sandwich on wholegrain bread. (Avoid 

excessive consumption of high calorie, high fat and high GI foods such as thick shakes as 

these can make you drowsy). 

• Carry plenty of drinking water in the vehicle. 

• Wear sunglasses when driving to minimise glare. 

• Do not exceed the maximum driving periods specified by legislation. 

• Check what prescription medicines you are taking - some can affect your alertness or 

cause drowsiness. Check with your pharmacist or doctor. 

 

General fatigue management strategies - 

 

• Ensure adequate sleep (minimum six consecutive hours in a single 24 hour period, 

however the average required on a sustained basis is about seven to eight hours). 

• Set up conditions at home (and the vehicle) so you can get as much sleep as possible.  

(Reduce noise, light and disturbances). 

• Enlist family support for a peaceful environment when sleeping (particularly when sleeping 

in daylight). 

• Stress management (work related and personal stress). 

• Improve general health and fitness. Exercise. Avoid being overweight. 

• Have regular health checks. Ensure that you do not have a sleep disorder or other 

medical conditions that could affect your driving ability. 

• Check what prescription medicines you are taking - some can affect your alertness or 

cause drowsiness.  Check with your pharmacist or doctor. 
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For Operators: 

 
General fatigue management strategies for your staff - 

 

• Control and monitor shifts to minimise driver fatigue. (Drivers must work to the regulated 

work and rest arrangements). 

• Reduce or eliminate irregular shift patterns. The impact of fatigue is greater for drivers 

with irregular shift patterns. 

• Incorporate short breaks in shifts. 

• Arrange the driver's roster to maximise the opportunity to recover from the effects or onset 
of fatigue. 

• Encourage health and fitness of drivers. 

• Provide information to promote driver health. 

• Be aware if drivers have a second job. 

• Does the driver's lifestyle contribute to fatigue (sporting commitments, study 

commitments, new parent or illness)? For example, a full day of study followed by a work 

shift, is very tiring as it is the number of hours a driver has been awake not just the length 

of the shift, that contributes to fatigue.  

 

Additional information about managing heavy vehicle driver fatigue may be found on the 

Department of Transport and Main Roads' website at www.tmr.qld.gov.au or on the National 

heavy Vehicle Regulator's website at www.nhvr.gov.au . 

 

ORGANISATION’S RESPONSIBILITIES/FATIGUE MANAGEMENT SYSTEM IN COACHES 

 

The Organisation has a duty to ensure, so far as reasonably practicable, the health, safety and welfare 

at work of all its workers. In particular, it is responsible for: 

• Identifying fatigue hazards; 

• consulting with workers when fatigue is identified as a hazard; 

• assessing fatigue hazards to determine the seriousness of these hazards; 

• controlling fatigue risks in consultation with the workers who are required to carry out the task. 

 

i) Drivers 

 

The organization has implemented a specific and tailored driver fatigue system where in the event of 

driver fatigue or distraction has been detected the following practice should occur and be followed: 

1. Driver fatigue or distraction has been detected.  

2. Seat vibration and audio alerts are activated to warn the driver.  

3. Analysts review the footage and notify the appropriate personnel (manager). 

4. Appropriate personnel can act upon the notification and determine the best course of action, 

ie. taking a break, ending a shift.  

5. Ongoing changed behaviour, driver coaching and improves processes implemented by the 

operator.  

 

If the manager is notified of an incident that is classified as a ‘distraction’ ie. eating, using an electronic 

device, playing with unnecessary objects such as buttons or as ‘fatigue related’ ie. yawning, drooping 

of eyelids, physical signs of drowsiness, asleep; the following procedure will take place.  

 

A. Investigation – an incident report form will be completed, then an investigation will take place 

which may include reviewing dash cam footage. Depending on the severity or the 

determinations, employee may be stood down pending the investigation. 

 

 

 

 

http://www.tmr.qld.gov.au/
http://www.nhvr.gov.au/
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B. Identify – appropriate personnel that are conducting the investigation will determine what the 

incident was, what happened, how did it occur, what happened in the lead up of the incident, 

what happened post incident, what level of severity was the incident, what risks are 

associated in the incident, etc.  

C. Outcome – upon finalising the investigation, outcomes will follow. Outcomes may be in the 

form of disciplinary action (verbal warning or up to and including termination of employment to 

the individual involved) re-training, education and tool-box meetings. 

 

Tampering with, playing with or intentionally creating “fatigue incidents” are considered as serious 

misconduct and will fall in line with the above procedure and disciplinary actions.  

 


